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ROYAL AGRICULTURAL UNIVERSITY
Business Plan

Programme Title

Prepared by XXXXXXXXXXXXX

Date: xxxxxxxxxxx

**Please delete all surplus grey box guidance provided in the sections below prior to submission**

	1. School responsible for the programme


	


	2. Collaborative partners (if appropriate)


	


	3. Programme Development Team



	


	4. Rationale for the programme


	


	5. Evidence of a need for the programme and market potential


	


	6. Process of programme development



	


	7. Sources of student funding



	


	8. Staff Resource implications
Include details of additional staff input required for:

a. Programme development and validation 

b. Teaching

c. Teaching and learning support 

d. Link Tutor/Programme Management

e. Additional administration activities

f. Total extra staff input required

	


	9. Library and IT Resource implications

[Please comment on any additional Library and IT resources required following consultation with relevant Library and IT managers]

	


	10. Implications for teaching and general student accommodation

[Include comments on additional teaching rooms required, additional on-campus accommodation for students, etc]

	


	11. Financial Planning*

[Please provide details of expected expenditure for programme development and validation, and anticipated income and expenditure over the first three years of programme operation]

(*Please qualify any figures with appropriate notes where appropriate)


	
	Development

Year
	Programme 

Year 1
	Programme

Year 2
	Programme

Year 3

	Programme development costs
	
	
	
	

	Validation costs


	
	
	
	

	Library costs


	
	
	
	

	IT costs


	
	
	
	

	Costs of additional teaching resources
	
	
	
	

	Link tutor/programme management costs
	
	
	
	

	Teaching and learning support costs
	
	
	
	

	Costs of additional teaching activities
	
	
	
	

	Additional accommodation costs
	
	
	
	

	Total expenditure


	
	
	
	

	
	
	
	
	

	Target enrolment figures
	
	
	
	

	
	
	
	
	

	Anticipated fee income per student
	
	
	
	

	Any additional income sources
	
	
	
	

	
	
	
	
	

	Break-even number of students
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Dean of School………….…………………………Date………………
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